School Case Study

SEPTIMA CLARK PCS, Washington DC

This case study provides background on the school, technology needs of the school and
accomplishments after we were brought on as a technology partner.

BACKGROUND

e Students: 106

e Founded: 2005

e Type: Elementary
e locations: 1

NEEDS

SEPTIMA CLARK PCS needed technology assistance on day to day IT management issues and project management.
Some of the issues they were facing:

e Issue 1: Needed project management assistance with setting up network and phone at a new

location
e |ssue 2: Did not have a time management system that could track time in, time out, vacation, etc
for staff.
ACCOMPLISHMENTS

e Issue 1: Managed projects that included setting up network and phone cabling for the main
location and new location.

e Issue 2: Selected and implemented a biometric time clock solution to control time punches and
organize time management.
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