School Case Study

BUILDING HOPE INCUBATOR SITE, Washington DC

This case study provides background on the school, technology needs of the school and
accomplishments after we were brought on as a technology partner.

BACKGROUND

e Type: Early Childhood, Elementary, Middle
e Locations: 1

NEEDS

BUILDING HOPE INCUBATOR SITE needed technology assistance on day to day IT management issues and project
management. Some of the issues they were facing:

e Issue 1: Required a better phone/data network at the school

e Issue 2: Needed a new phone system to support two schools with 45 extensions.

e Issue 3: Needed an intercom system to work in conjunction with the phone system.

e Issue 4: Needed a technology assessment of a new school building that was purchased. This
assessment was needed so the school was assured that the building could support all technology
initiatives.

ACCOMPLISHMENTS

e Issue 1: Managed and setup phone system in support for two schools.
This included the phone/data cabling for both floors of the site.

e [ssue 3: Setup intercom system to work in conjunction with phone system.

e [ssue 4: Worked with architects and builders to make sure new building will support technology
initiatives.
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